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Objectives&measures

Short term targets of performance set by RFC5 ExBo in the IP based on historical performance

2022 2023 2024
33% 36% 33%

83% 93% 70%

50% 43% 46%

34% 31% 34%

6 6 8

72% 80% 73%

Performance

Capacity Requests  rate
Km*days requested / Km*days

offered (%)
30%

Fulffi lment of customers ' wishes
Rate of offered PaPs/wished by

customers
80%

Punctual i ty at Origin (RFC entry) RNE TPM yearly KPI report

Punctual i ty at Destination (RFC exi t) RNE TPM yearly KPI report

Quanti ty of Premium offer Number of premium PaPs  offered 6

USS: General  

Satis faction 
Results  of the USS

Response to the General  

Satis faction question of the USS
75%

IndicatorArea Metric
Targets for 

IP

max Delta  (Orig-

Dest%) : 16%

Premium 

Products  Offer

Capacity

Operation
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Use of TIS for visualization of train flows per section
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ICM PaPs priority pilot

 Trains running on PaPs allocated by RFC5 have a priority in 
rerouting in case of ICM

 The scope is PLK, SZCZ, ZSR

 Started in TT2022, 1 year validity, extended in 2024

 GT&C published with CID 2024 Annex 4G
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Source: RFC5 IMs

Number of freight train runs crossing the RFC borders
trend since the RFC has been operational

Nr of overall trains crossing at least a border of RFC BA

CAGR* overall: 1,4%
*estimated
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Gross tons over the
RFC border crossings
Trend freight

Source: RFC5 IMs

CAGR* overall: 1,1%
*estimated



New KPI: Train-Kms of trains crossing a border along the RFC

2023: 30.2 mio

2022: 24.9 mio



New KPI: Train-Kms of trains per border





Avg dwell times at borders

Data FY2023 

Avg dwell times in border sections

(minutes)

*The calculation of this KPI is based on the data in RNE TIS. International freight trains crossing a border of an RFC are considered in the calculation. The presented 
data might differ from the data gathered in the national systems due to data quality differences between individual IMs. 
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RFC BA Transport Market Study (exp. Q4 2024)
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• preliminary findings available - still need to be validated

 Completed: Survey among 72 operators (42 RUs + 30 Ports/Terminals) 
assessing all RFCs (impact of RFCs and expected transport trends)

How about the trends for the future?

Source: Tplan&Panteia



RFCs TMS Survey 2024: trends for RFCs trains – RUs opinions 

 Experienced variation since 2013  Expected variation until 2030
N. of respondents N. of respondents

Source: Tplan&Panteia



RFCs TMS Survey 2024: trends for RFCs trains – Terminals opinions 

 Experienced variation since 2013  Expected variation until 2030
N. of respondents N. of respondents

Source: Tplan&Panteia



RFC BA Transport Market Study
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 EU reference scenario 2020-2050*: the 
GDP figures are used to make forecasts for 
international rail transport

 Rail Projects scenario: it considers also 
the impact of main** projects with 
expected roll-out by 2030

 Sensitivity scenario: it considers also:

 740m everywhere

 ERTMS everywhere

 UIC gauge in Spain

 P400 , 22.5t axle load

*EU Reference Scenario 2020 : energy, transport and GHG emissions : trends to 2050, 
Publications Office, 2021, https://data.europa.eu/doi/10.2833/35750

** with a clear impact on costs & travel times reduction

Quantitative forecasts at 2030 – preliminary findings

Source: Tplan&Panteia

Under assessment

• +3% speed from ERTMS

• +15% longer trains = -5% costs

• 4h less dwell times at Spanish borders

• Not quantified

Under assessment

https://data.europa.eu/doi/10.2833/35750


RFCs TMS Survey 2024 - Potential effect of the following market drivers for 
the evolution of international rail freight transport until 2030 – RUs opinion 
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Source: Tplan&Panteia



RFCs TMS Survey 2024 - Potential effect of the following market drivers for the 
evolution of international rail freight transport until 2030 – Terminals opinion 
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Source: Tplan&Panteia



RFCs TMS Survey 2024 - Ranking of the most relevant short-term (till 2030) 
market drivers according to RUs and Terminals
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Operational performance is key

Highest 1st+2nd ranking (30 answers)

Source: Tplan&Panteia
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Cooperation with CNC Baltic-Adriatic: roadmap towards the ETC

• Spring: meeting to monitor infrastructure developments

• 2nd Dialogue with EU Coordinator on Rail Critical Cross-Border Sections, Missing Links 
and Koper-Divača, held in Zilina, March 2024

• Fall: RAG/TAG+WG Ports&Rail-Road Terminals

• EU Coordinator attended RAG/TAG meeting held in October 2023

• Fora in Brussels:

• Took part at the discussion panel during the launch of the ETC BA in April 5th 2024

• Next forum planned Fall 2024
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New Ten-t Regulation (expected 2Q 2024)

(the dotted lines represent the extensions) 

New alignment of ETC rail 
freight lines vs current RFC BA 
alignment

Source: tentec
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ICM

• A simulation with RUs should 

be planned in Q4 this year

• Ongoing update of ICM 

handbook:

• KPIs for RFCs introduced

Assessed period

Weight

Re-routing scenarios 0.4

Document published on CIP/RIS & Re-routing options visulaised in 

RNE IT application
1

Document & Re-routing options published on RFC web (only) 0.5

Not available 0

Performing of simulations or managing the real case 0.3

Yes, every year 1

Yes, but not regularly 0.8

No 0

Contact list provided 0.3

Yes, contacts provided, including Back-up organisation 1

Yes, contacts provided, but Back-up organisation information 

missing
0.8

No 0

TOT WEIGHTED

FINAL SCORE

3

2

ICM Handbook implementation monitoring

1
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Operational
bottlenecks

Q4 2023 
update
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Source: TIS

TIS DQ RFC5
Border sections

Situation RFC5 (March 24)
10 active borders
• 90% reliable
• 10% unreliable

Situation RFC5 (March 23)
10 active borders
• 10% reliable
• 90% unreliable

Name Reliability
Linking 

share

train 

count TIS 

IM tools 

train 

count

delta 

2023

Bernhardsthal - Břeclav os.n. Reliable 98% 12.919     12.694     1,8%

Chałupki - Bohumín os.n. Reliable 93% 1.795       1.828       -1,8%

Chałupki - Bohumín-Vrbice Reliable 93% 12.799     13.794     -7,2%

Międzylesie - Lichkov Reliable 98% 532           559           -4,8%

Mosty u Jablunkova - Čadca Reliable 99% 12.418     12.072     2,9%

Spielfeld-Straß - Šentilj Reliable 94% 7.910       7.924       -0,2%

Kittsee - Bratislava-Petržalka Reliable 95% 9.266       9.571       -3,2%
Thörl-Maglern - Tarvisio 

Boscoverde
Reliable 88% 20.311     19.147     6,1%

Villa Opicina - Sežana Not reliable 55% 7.897       7.940       -0,5%
Zebrzydowice - Petrovice u 

Karviné
Reliable 98% 9.408       10273 -8,4%

Marchegg - Devínska Nová 

Ves

very few 

trains
0% 103           133           -22,6%


